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ARTICLE ONE - MISSION, VISION AND GUIDING PRINCIPLES

1.01
CRA MISSION

The Celina Recreational Association’s (CRA) mission is to provide a variety of organized recreational opportunities for residents of Celina and the surrounding community.  We do this through volunteer efforts, participation fees, donations, sponsorships and partnerships with city and other community organizations.  Our goal is to provide a safe, fun environment in which adults and children can interact in a positive way to:  

1) Learn about sports and improve the skills needed to play;
2) Represent our community as we travel to and host other cities; and
3) Learn life lessons of teamwork, fair play, discipline and respect for self and others.

Winning will not be placed above those goals.  

1.02
CRA VISION

Our vision is to enhance the quality of life for every member of the community.

1.03
GUIDING PRINCIPLES

Together, our mission and vision provide a great deal of potential.  To put that potential to work, we have developed a set of guiding principles which dictate that all leadership volunteers and programs sponsored and organized through the CRA must:

1) Be inclusive rather than selective with regard to participation;

2) Use a developmental philosophy that involves all participants while building on each participant’s individual skill level and abilities;

3) Be socially fun, building a sense of togetherness for both participants and supporters; and

4) Promote good sportsmanship through fair, respectful and ethical behaviors.   

ARTICLE TWO - CORPORATE CHARTER AND OFFICES

2.01
CORPORATE CHARTER PROVISIONS

Each provision of the Corporation’s Charter shall be observed unless and until amended by Restated Articles or Articles of Amendment, filed with the Texas Secretary of State.

2.02
REGISTERED OFFICE AND AGENT

The address of the CRA’s Registered Office, as provided in the Articles of Incorporation, duly filed with the Secretary of State for the State of Texas, is:

P. O. Box 1150

Celina, TX  75009
The name of the Registered Agent of the Corporation at such address, as set forth in its Articles of Incorporation, is: Joe E. Stalling.
The registered agent or office may be changed by filing a Statement of Change of Registered Agent or Office or Both with the Texas Secretary of State, and not otherwise.  Such filing shall be made promptly with each change.  Arrangements for each change in registered agent or office shall ensure that the Corporation is not exposed to the possibility of a default judgment.  Each successive registered agent shall be of reliable character and well informed of the necessity of immediately furnishing the papers of any lawsuit against the Corporation to its attorneys.

2.03
INITIAL BUSINESS OFFICE

The address of the principal business office of the Corporation is hereby established as:

P. O. Box 1150

Celina, TX  75009

The Corporation may have additional business offices within the State of Texas, and where it may be duly qualified to do business outside of Texas, as the Board of Directors may designate or the business of the Corporation may require.

2.04
ADMENDMENT OF BYLAWS

By 2/3 vote, the Board of Directors may alter, amend, or repeal these Bylaws, and adopt new Bylaws.  All such Bylaw changes shall be given in or before the first Members’ meeting following their adoption.
2.05
DEFINITIONS

As used in these Bylaws:

1) The term “Member” shall refer to general members of the Celina Recreational Association, who have qualified as such as described below;
2) The terms “Director”; “Member of the Board of Directors”; “Board Member”; Member of the Board”; and “Board of Directors”, will each refer to individuals who have been elected by the general membership to guide and direct the activities of the CRA;
3) The terms “Officers”, or “Board Officers”, will refer to those members of the Board of Directors who have been elected by the Board of Directors to one or more of several executive offices, including that of President, Vice-President, Treasurer, Secretary, etc.;
4) The terms “Corporation” and “CRA” shall each refer to the Celina Recreational Association.
ARTICLE THREE - DIRECTORS AND DIRECTORS’ MEETINGS

3.01
POWERS

The business and affairs of the Corporation and all corporate powers shall be exercised by or under authority of the Board of Directors, subject to the limitations imposed by law, the Articles of Incorporation, and these Bylaws.

3.02
VACANCIES

Vacancies on the Board of Directors may occur or be created upon:

1) the failure of the Members to elect the full authorized number of Directors to be voted for at any Member’s meeting at which any Director is to be elected;
2) a declaration of vacancy under Section 3.03(a) of these Bylaws;
3) an increase in the authorized number of Directors by either the Members or by 2/3 vote of the current Board of Directors; and/or
4) the death, resignation, or removal of any Director.
3.02(a) DECLARATION OF A VACANCY

A majority of the Board of Directors may declare the office of a Director vacant if the Director is: 

1) adjudged incompetent by a court of competent jurisdiction;
2) is convicted of a crime involving moral turpitude;
3) fails to accept election or appointment to the Board of Directors, either by a letter of acceptance or by attending a meeting of the Board of Directors within sixty (60) days of notice of election;
4) fails to attend three consecutive regular Board meetings; or
5) for extreme misconduct, failure to fulfill his /her duties as a Director, or for good cause shown.
A declaration of a vacancy shall require a 2/3 majority vote of the remainder of the Board members.

3.02(b) FILLING VACANCIES BY DIRECTORS

Vacancies, other than those caused by an increase in the number of Directors, shall be temporarily filled by majority vote of the remaining Directors (even if less than a quorum), or by a sole remaining Director.  Each Director so elected shall hold office until a successor is elected at a Members’ meeting or until the expiration of the former Director’s term, whichever comes first.  Vacancies reducing the number of Directors to less than five shall be filled before the transaction of any other business.

3.02(c) FILLING VACANCIES BY MEMBERS

Any vacancy on the Board of Directors, including those caused by an increase in the number of Directors, shall be filled by the Members at the next annual meeting, or at a special meeting called for that purpose.  Upon the resignation of a Director tendered to take effect at a future time, the Board or the Members may elect a successor to take office when the resignation becomes effective.

3.03
REMOVAL OF DIRECTORS


The entire Board of Directors, or any individual Director, may be removed from office by a vote of a majority of Members entitled to vote at an election of Directors.  

The Board of Directors may remove a Director from office if the Director in question:

1) adjudged incompetent by a court;
2) is convicted of a crime involving moral turpitude;
3) fails to accept election or appointment to the Board of Directors, either by a letter of acceptance or by attending a meeting of the Board of Directors within sixty (60) days of notice of election;
4) fails to attend three consecutive regular Board meetings;
5) fails to attend six (6) regular board meetings over the course of a calendar year;
6) engages in extreme misconduct;
7) fails to fulfill his/her duties as a Director; and/or
8) for good cause shown 

The removal of a Director shall require a 2/3 majority vote of the remainder of the Board members.

3.04
ACTION BY CONSENT OF BOARD WITHOUT MEETING

Any action required or permitted to be taken by the Board of Directors may be taken without a meeting and shall have the same force and effect as a unanimous vote of Directors if all the Directors consent to the action in writing.  Such consent may be given individually or collectively.

3.05
PLACE OF MEETINGS

Meetings of the Board of Directors shall be held at any place within or without the State of Texas as may be designated by the Board.

3.06
REGULAR MEETINGS

Regular meetings of the Board of Directors shall be held, with or without call or notice, immediately following each annual Member’s meeting, and at any other regularly repeating times as the Directors may otherwise designate.

3.07
SPECIAL MEETINGS

Special meetings of the Board of Directors may be called for any purpose and at any time by the President or, if the President is absent, unable or refuses to act, by the Vice-President, or by any two Directors.  The notice may include a tentative agenda, but the meeting shall not be confined to any agenda included with the notice, and none is required.  Verbal notice of the special meeting shall suffice.  Members may request written proof of notice at or after the meeting.  Action taken at the special meeting may not be invalidated if the Directors calling the special meeting provide adequate proof of notification.  Proof of notification shall be determined by majority of the Board of Directors.  

Upon providing notice, the Secretary or other officer sending notice shall sign and file in the Corporate Record Book a statement of the details of the notice given to each Director.  If such statement should later not be found in the Corporate Record Book, due notice shall be presumed.

3.08
QUORUM

The presence throughout any Directors’ meeting, or adjournment thereof, of a majority of the authorized number of Directors shall be necessary to constitute a quorum to transact any business, except to adjourn.  If a quorum is present, every act done or resolution passed by a majority of the Directors present and voting shall be the act of the Board of Directors, unless the act of a greater number is otherwise required by law, the Articles of Incorporation, or these Bylaws.  Directors present by proxy shall not be counted toward a quorum.  It takes, at a minimum, half the Board to comprise a quorum.
3.09
CONDUCT OF MEETINGS

The President shall chair all meetings of the Board of Directors.  In the President’s absence, t
he Vice-President or a Chairman chosen by the majority of the Directors present shall preside.  The Secretary of the Corporation shall act as Secretary of the Board of Directors Meeting.  When the Secretary is absent from any meeting, the Chairman may appoint any person to act as Secretary of the meeting.

3.10
NUMBER OF DIRECTORS

The number of Directors of this Corporation shall be no less than five (5) and no greater that sixteen (16).  The number of Directors may be increased or decreased from time to time by a two thirds (2/3) majority vote of the current Directors, and corresponding amendment of these Bylaws.  Any decrease in the total number of Directors shall not have the effect of reducing the total number of Directors below five (5), nor of shortening the tenure, which any incumbent Director would otherwise enjoy.

3.11
TERM OF OFFICE

Directors shall be entitled to hold office until removed or their terms expire.  Elections for Director positions, vacant or not, shall occur at each annual Member’s meeting and may be held at any special Member’s meeting called specifically for that purpose.  Board members will be elected to serve two-calendar year terms (i.e. excluding portions of calendar years if elected on any day after February 1st) and terms will expire on December 31st of the second calendar year of any Directory’s term.  (For example, if a Director is elected on any day on or between January 1 and February 1, 2005, that Director’s term would expire on December 31, 2006; but if that same Director were elected on or after February 2 – December 30, 2005, such Director’s term would expire on December 31, 2007).  There shall be no limit on the number of times an individual may be elected.  Terms shall be alternately served so that, as nearly as possible, ½ of the terms will expire in odd numbered years, and the remaining Directors’ terms will expire in even numbered years.

3.12
COMPENSATION

Directors, as such, shall not receive salaries or any other form of compensation for their services, under any circumstances, for any reason.  Directors may be reimbursed for reasonable out-of-pocket expenses they may incur in performing their duties as Directors, but under no circumstances shall any Director receive any profit or thing of value for any action taken or work done in behalf of the Corporation.

3.13
INDEMNIFICATION OF DIRECTORS AND OFFICERS

The Corporation shall indemnify all officers, Directors, employees, and agents to the extent required by law.  The Board of Directors may, by separate resolution, provide for additional indemnification but only to the extent it is reasonable and is allowed by applicable law.

3.14
INSURING DIRECTORS, OFFICERS AND EMPLOYEES

The Corporation may purchase and maintain insurance or make any other arrangement, on behalf of any person permitted by Article 3.22A(R) of the Texas Non-Profit Corporation Act, whether or not the Corporation has the power to indemnify. 

3.15
BOARD COMMITEES – AUTHORITY TO APPOINT
The Board of Directors may designate one or more committees to conduct the business and affairs of the Corporation to the extent authorized.  Each Board committee shall contain at least two (2) members, at least one of which shall be a Director, and in the event a committee has more that two members, a majority must be Directors.  The Board shall have the power to change the powers and membership of, fill in vacancies in, and dissolve any committee at any time.  The designation of any committee and the delegation of authority thereto shall not operate to relieve the Board of Directors, or any member thereof, of any responsibility imposed by law.  

3.16
PROXIES

A Director may vote in person or by proxy executed in writing.  No proxy shall be valid after three months from the date of its execution.  Each proxy shall be revocable unless (i) it is expressly provided within the terms of the proxy to be irrevocable, and (ii) it is otherwise irrevocable under applicable law.
3.17
SPECIFIED TITLES AND DUTIES OF INDIVIDUAL BOARD MEMBERS

There shall be no “members-at-large” on the CRA Board of Directors.  Each Member of the Board must hold the position of an Officer, (i.e., President, Vice-President, Treasurer, Secretary, etc.), and must hold one or more of the positions of authority and responsibility described below.  The CRA has defined the following Officer and Director positions:

1) President

2) Vice President

3) Treasure

4) Secretary

5) Baseball Director
6) Assistant Baseball Director - 1
7) Assistant Baseball Director - 2

8) Basketball Director

9) Assistant Basketball Director

10) Concessions Director

11) Assistant Concessions Director

12) Soccer Director

13) Assistant Soccer Director

14) Softball Director

15) Assistant Softball Director 

16) Adult Softball Director

17) Assistant Adult Softball Director
18) Volleyball Director

19) Assistant Volleyball Director

20) Wrestling Director 

21) Assistant Wrestling Director
22) Director of Information Systems and Public Relations
23) Director of Fund Raising and Special Events
The Board may create and assign other positions of authority and responsibility as it deems appropriate or necessary.  A Director may hold more than one of the above positions.

Each Director holding one of the above positions must be nominated for and elected to that position by a majority vote of the Board of Directors.  A person willing to serve in one of those positions may specify, prior to his election to the Board, that he is submitting his name for election to the Board of Directors only for the purpose of holding one or more of the above positions.  If elected to that Board position by the CRA Membership, that person shall automatically serve in the position specified, without further action by the Board.  Otherwise, persons agreeing to serve on the CRA Board, and who are nominated and elected generally to the Board, do so with the understanding that they must serve in at least one of the above positions, as nominated and elected by the Board of Directors.

3.18
COMMON DUTIES

1) Prepare and submit a budget for the expected cost of the sport for the season, including uniforms, field preparation expenses, playing equipment, field rental fees, if any, trophies, etc., to be used to determine the required registration fee per child, and to apprise the Board of outlays needed to conduct the season’s games;
2) Post notices of and conduct sign ups of the children desiring to the play the sport;
3) Collect registration fees;
4) Recruit and appoint qualified coaches to manage each sport/team;
5) Recruit, schedule games for, and pay (if necessary) umpires for games played;
6) Prepare master game schedules, assign all games times, locations and opponents for each sport/team, coordinate schedule with other leagues and teams which may be sharing facilities with other teams;
7) Conduct pre-season meetings with coaches to apprise them of CRA requirements, guidelines and philosophy;
8) Monitor and manage the games played generally, deal with any problems and issues as they arise, keep CRA Board apprised of problems and sport/team needs, request help with conduct of the sport/team league as necessary;
9) Prior to the start of the season, provide list or sports/team sponsor names to the Director of Information Systems and Public Relations;
10) Prior to the first game (meet, event, etc.) require all parents to sign the CRA “Parent’s Code of Conduct” and any other applicable forms;
11) Attend required meetings accordance with the rules, regulations and guidelines of the umbrella sports organization or league in which the CRA teams are participating in the given season (i.e. Dixie League, TX USA Wrestling);
12) Ensure that CRA representatives carry player/participant Emergency Authorization and Release forms with them at all events (practices, games, tournaments, etc.);
13) Coordinate NYSCA Certification sessions for all head and assistant coaches (initial certification or add-on sport certification); and
14) Coordinate NYSCA Background Checks for all head and assistant coaches.  

3.19
BASEBALL/ASSISTANT BASEBALL DIRECTOR
The Baseball and/or Assistant Baseball Director’s duties include:

1) See Common Duties above; and
2) Fulfill obligations of umbrella organization/league in which the CRA teams participate.
3.20
SOFTBALL/ASSISTANT SOFTBALL DIRECTOR

The Softball Director’s duties include:

1) See Common Duties above; and

2) Fulfill obligations of umbrella organization/league in which the CRA teams participate.

3.21
ADULT SOFTBALL/ASSISTANT ADULT SOFTBALL DIRECTOR

The Softball Director’s duties include:

3) See Common Duties above; and

4) Fulfill obligations of umbrella organization/league in which the CRA teams participate.

3.22
SOCCER/ASSISTANT SOCCER DIRECTOR
The Soccer and/or Assistant Soccer Director’s duties include:

1) See Common Duties above; and
2) Fulfill obligations of umbrella organization/league in which the CRA teams participate.

3.23
BASKETBALL/ASSISTANT BASKETBALL DIRECTOR
The Basketball and/or Assistant Basketball Director’s duties include:

1) See Common Duties above.
3.24
WRESTLING/ASSISTANT WRESTLING DIRECTOR
The Wrestling Director’s duties include:

1) See Common Duties above;
2) Complete and submit paper work required in accordance with the rules, regulations and guidelines of the umbrella sports organization or league in which the CRA teams are participating in the given season (i.e., TX USA Wrestling);
3) Prepare a master tournament schedule based on the umbrella sports organization or league’s tournament schedule, including wrestling times and locations; and distribute to all participants; and
4) Coordinate tournament arrival times with coaches and participants.  Collect tournament fees from parents prior to tournament and submit to the appropriate tournament director(s).

3.25
DIRECTOR OF INFORMATION SYSTEMS AND PUBLIC RELATIONS

The Director of Information Systems and Public Relations will be responsible for apprising the public of the CRA’s existence and purpose, for promoting the CRA and CRA events, and for coordinating and/or conducting activities to those ends.  The said Director will be responsible for the management of the content on the CRA web site (www.celinarec.org).  
This Director will also be responsible for maintaining, in a suitable manner, a record of all Members of the Corporation, together with their current mailing addresses.  This will be electronically maintained and be made available to all members of the Board of Directors.
3.26
DIRECTOR OF FUND RAISING AND SPECIAL EVENTS
The Director of Fund Raising and Special Events will be generally responsible for generating revenues for the CRA by means other than sign up fees including, but not limited to, soliciting donations, organizing sales and raffles, organizing sports tournaments (with assistance from associated Directors), and any other reasonable means designed to raise money for the CRA.

3.27
VOLLEYBALL/ASSISTANT VOLLEYBALL DIRECTOR

The Volleyball and/or Assistant Volleyball Director’s duties include:

1) See Common Duties above.

3.28
DIRECTOR OF CONCESSIONS
The Concession and/or Assistant Concession Director’s duties include:

1) See Common Duties above.

2) Coordinating the procurements of “goods for sale”.
3) Coordinating the concession workers (whether volunteer or paid).

4) Coordinating support activities (cleaning, maintenance, etc.) for the concession stands

5) Informing the CRA Treasurer of payables and/or receivables due.
6) Work with the Celina Parks Board to coordinate CRA activities 

7) ARTICLE FOUR - MEMBERS AND MEMBERS’ MEETINGS

4.01
ADMISSION OF MEMBERS

A person qualifies for membership in the CRA if he/she is at least 18 years of age and:

1) He/she is the parent or guardian of a child who has signed up/registered for a CRA sport during the current calendar year.  (Two parents/guardians of a single participating child shall have one membership each, but a parent/guardian of several participating children shall have only one membership); and/or

2) That person has, within the current calendar year: 
a) donated $10.00 or more in cash to the CRA; or 
b) has sponsored a CRA team by contributing at least $200 toward the purchase of uniforms or equipment; or 
c) by other means duly authorized by the Board of Directors.  (Donations of $500.00 or more in cash in a calendar year shall entitle the individual donor to permanent/lifetime membership).

4.02
MEMBERS’ VOTING RIGHTS

CRA Members shall be entitled to vote on any matter submitted to a vote of the Members.  The enrollment by a parent or guardian of more than one child in CRA activities, or of a child or children in multiple CRA sports, does not increase the number of votes allotted per member.  But two parents or guardians of a single child shall both be entitled to one vote each.  In all cases, each individual member shall have only one vote.

4.03
TERMINATION OF MEMBERSHIP

The Board of Directors, by at least a two-thirds affirmative vote, may suspend or expel a Member for cause after notice and hearing and may, by a majority vote, terminate the membership of any Member.  The membership status of each member shall terminate automatically at the end of each calendar year (December 31st), or 12 months from the date of enrollment of their child in any CRA sponsored activity, which ever is later.  Sign up fees must still be paid in all cases for members who enroll dependents in CRA activities, regardless of membership status.   

4.04
REINSTATEMENT

Upon written request signed by a former Member and filed with the Secretary, the Board of Directors may, by two-thirds affirmative vote, reinstate a former Member who has been suspended, or expelled for cause, on such terms as the Board of Directors may deem appropriate.

4.05
RESIGNATION

Any Member may resign by filing a written resignation with the Secretary.

4.06
FAILURE TO HOLD ANNUAL MEETING

If, within any thirteen (13) month period, an annual Members’ Meeting is not held, any Member may demand, by registered mail to any officer, that the meeting be held within a reasonable time.  If the meeting is not held within sixty (60) days of the demand, any member may compel the meeting by legal action against the Board of Directors.

4.07
CONDUCT OF MEETINGS

Members’ meetings shall be chaired by the President, or, in the President’s absence, a Vice President, or any other person chosen by a majority of the Members present in person or by proxy and entitled to vote.  The Secretary of the Corporation, or, in the Secretary’s absence, an Assistant Secretary, shall act as Secretary of the Members’ meetings.  In the absence of the Secretary or Assistant Secretary, the Chairman of the meeting shall appoint another person to act as Secretary of the meeting.

4.08
NOTICE OF MEETINGS

The officer or persons giving notice of a Members’ meeting shall notify each Director and each Member entitled to vote at the meeting at least ten (10) but not more than fifty (50) days before the date of the meeting.  Such notice shall state the place, day, and hour of the meeting is called.  The notice may be given personally, by mail, or by other means, including by an ad or notice published in the Celina Record newspaper or on the CRA’s web site (www.celinarec.org), or such other local publications as may be available in the Celina area at pertinent times. Meetings provided for in these Bylaws shall not be invalid for lack of notice unless at least 25 individual members object, in writing, to an officer of the Corporation within 30 days of the conclusion of said meeting.  Notice of the reconvening of an adjourned meeting is not necessary unless the meeting is adjourned more than thirty (30) days past the date stated in the notice, in which case notice of the adjourned meeting shall be given as in the case of any special meeting.  Notification of the annual board meeting for election/re-election of board members will be posted on the CRA Web Site and published in the Celina Record on or about November 1st.
4.09
SPECIAL MEETINGS

A special Members’ meeting may be called at any time by the Executive Committee; by written request submitted to the Executive Committee by twenty-five (25) or more individual CRA members; or by the request of any two Members of the Board of Directors made to the Executive Committee.  Such meeting may be called for any purpose.  The Officer receiving the written request shall cause notice of the meeting to be sent to all Members via the same means used for notification of a regular membership meeting, as set forth herein under Section 3.12.  If the officer does not give notice of the meeting within thirty (30) days after receipt of the written request, the person or persons calling the meeting may fix the time of the meeting and give the notice.  The notice of a special Members’ meeting must state the general purpose or purposes of the meeting and, absent consent of every Member present at such meeting to the specific action taken, shall be limited to purposes plainly stated in the notice, notwithstanding other provisions herein.

4.10
QUORUM

1) For there to be a quorum necessary for the consideration of any matter at a Members’ meeting, them must be, as to each item of business to be voted on, the presence (in person or by proxy) of the persons who are entitled to vote at least twelve (12) voting Members.  If a quorum is present, every act or resolution passed by a majority of the Members present shall be the act of the Members.

2) No business may be transacted in the absence of a quorum, or upon the withdrawal of enough Members to leave less than a quorum, other than to adjourn the meeting from time to time by the vote of a majority of the votes represented at the meeting.

4.11
VOTING BY BALLOT

Elections for Directors need not be by ballot unless a Member demands election by ballot before the voting begins.  Voting shall be by ballot or secret ballot if requested by any Member present.

ARTICLE FIVE - OFFICERS

5.01
TITLE AND APPOINTMENT

The officers of the Corporation shall be a President, a Vice-President, a Secretary, a Treasurer, and such other officers as the Board may designate.  Any two or more offices, except President and Secretary, may be held by the same person.  All officers shall be elected by and hold office at the pleasure of the Board of Directors, which shall fix the tenure, not to exceed two (2) years, of all officers.  All Officers must be current members of the Board of Directors.  Each Officer’s post shall be filled as follows:

1) A Board Member must nominate, followed by a second, of the proposed individual for said Officer’s post.  A Board Member may nominate himself; 
2) Each person nominated must be approved by majority vote of the Board of Directors for the subject position.

5.02
REMOVAL AND RESIGNATION

Any officer may be removed, with or without cause, by at least a two-thirds vote of the Directors at any meeting or the Board.  Any officer may resign at any time by giving written notice to any Member of the Board of Directors.  Any resignation shall take effect immediately upon receipt or at any later time specified therein.  Unless otherwise specified therein, the acceptance of any such resignation shall not be necessary to make it effective.

5.03
VACANCIES

Should any vacancy occur in any office of the Corporation, the Board of Directors may elect an acting successor to hold office for the un-expired term or until a permanent successor is elected.

5.04
COMPENSATION

Officers shall not receive salaries or any other form of compensation for their services as officers, under any circumstances, for any reason.  Officers may be reimbursed for out-of-pocket expenses they incur in performing their duties as Officers, but under no circumstances shall any Officer receive any profit or thing of value for any action taken or work done in behalf of the Corporation.

5.05
PRESIDENT

The President shall be the chief executive officer of the Corporation, subject to the control of the Board of Directors.  The President shall have general supervision, direction, and control of the business and officers of the Corporation; shall have the general powers and duties of management usually vests in the office of the President of a corporation; shall have such other powers and duties as may be prescribed by the Board of Directors or the Bylaws; and shall be ex officio a member of all standing committees, including the executive committee, if any.  In addition, the President shall preside at all meetings of the Members and Board of Directors.

5.06
VICE-PRESIDENT

The Vice President shall have such powers and perform such duties as from time to time may be prescribed by these Bylaws, the Board of Directors, or the President.  In the absence or disability of the President, the Vice President shall perform all the duties of the President, pending action by the Board.  While so acting, the Vice President shall have the powers of, and be subject to all the restrictions on, the President.

5.07
SECRETARY

The Secretary shall:

1) See that all notices are duly given as required by law, the Articles of Incorporation, or these Bylaws.  In case of the absence or disability of the Secretary, or the Secretary’s refusal or neglect to act, notice may be given and served by an Assistant Secretary or by the President, Vice President, or by any Member of the Board of Directors.

2) Be custodian of the minutes of the Corporation’s meetings, its Corporate Record Book, its other records, and any seal which it may adopt.  When the Corporation exercises its right to use a seal, the Secretary shall see that the seal is embossed upon all documents to be executed under seal in accordance with these Bylaws.  

3) In general, perform all duties incident to the office of Secretary, and such other duties as from time to time may be required by Article Six of these Bylaws, by these Bylaws generally, by the President, by the Board of Directors, or by law.

5.08
TREASURER

The Treasurer shall:

1) Have charge and custody of, and be responsible for, all funds and securities of the Corporation, and deposit all funds in the name of the Corporation in those banks, trust companies, or other depositories as the Board of Directors select. 

2) Receive, and give receipt for, monies due and payable to the Corporation.

3) Disburse or cause to be disbursed the funds of the Corporation as may be directed by the Board of Directors, taking proper vouchers for those disbursements.

4) If required by the Board of Directors or the President, give to the Corporation a bond to assure faithful performance of the duties of the Treasurer’s office and the restoration to the Corporation of all corporate books, papers, vouchers, money, and other property of whatever kind in the Treasurer’s possession or control, in case of the Treasurer’s death, resignation, retirement, or removal from office.  Any such bond shall be in a sum satisfactory to the Board of Directors, with one or more individual securities or with a surety company satisfactory to the Board of Directors.

5) In general, perform all the duties incident to the office of the Treasurer, and such other duties as from time to time may be assigned to the Treasurer by Article Six of these Bylaws, by these Bylaws generally, by the President, by the Board of Directors, or by law.
ARTICLE SIX – AUTHORITY TO EXCECUTE INSTRUMENTS

6.01
NO AUTHORITY ABSENT SPECIFIC AUTHORIZATION

These Bylaws provide certain authority for the execution of instruments.  The Board of Directors, except as otherwise provided in these Bylaws, may additionally authorize any officer(s) or agent(s), to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Corporation.  Such authority may be general or confined to specific instances.  Unless expressly authorized by these Bylaws or the Board of Directors, no officer, agent, or employee shall have any power or authority to bind the Corporation by any contract or engagement, nor to pledge its credit, nor to render it liable pecuniarily for any purpose or in any amount.

6.02
EXCECUTION OF CERTAIN INSTRUMENTS; AUTHORITY TO SIGN CHECKS

Formal contracts, promissory notes, deeds, deeds of trust, mortgages, pledges, and other certificates of ownership of liquid assets held by the Corporation, other corporate documents, and certificates of ownership of liquid assets held by the Corporation shall be signed or endorsed by the President or any Vice-President and by the Secretary or the Treasurer, unless otherwise specifically determined by the Board of Directors or otherwise required by law, except as set out immediately below.

The disbursement of funds from the CRA’s checking account in the First State

Bank of Celina shall be subject to the following:

1) All checks written on the CRA account must have the signature of the Treasurer and at least one other currently active Board member.

2) The treasurer and one other Board member may write checks for amounts up to, but not greater than, $500.00, without prior approval by the Board.  Checks less than $500 will require, at most, 1 signature of an authorized Board Member.  Checks in the amount of $500 or more require the signature of two authorized Board Members.  
3) All current Board members will be authorized to sign checks for the CRA, subject to the above. Expenditures of more than $500.00 must be pre-approved by the Board, except as set out below.
a) Within a reasonable time prior to the beginning of each sport, the Director of each sport shall prepare and submit a budget to the Board.

b) The Board will consider and vote on the budget amounts requested by each Director.  The Board may approve each Director’s budget request, or some other amount (for more or less), as the Board deems necessary.

c) Each Director will then be authorized to spend up to that designated budgeted amount without need of further approval by the Board.  (The pre-approved budgeted amounts may exceed the $500.00 limit under part 3).

d) Checks written in excess of $500.00 must be reported on at the next scheduled monthly board meeting.

e) The requirements that each check must be signed by the Treasurer and one other Board member will still apply to amounts spend under the Directors’ approved budgets.
6.03
CONTRACTS FOR SERVICES
From time to time, the CRA may enter into contracts with third party vendors (i.e. photography services) to provide services on behalf of the CRA.  In such cases any/all teams participating in events sanctioned by the CRA are bound by this contact and must abide by the terms and conditions. 
6.03(a) Exceptions
Where there are CRA sports played under the auspice of another sanctioning body, the respective association’s governance shall take precedence over the CRA’s. 

ARTICLE SEVEN - CORPORATE RECORDS AND ADMINISTRATION

7.01
MINUTES OF CORPORATE MEETINGS

The Corporation shall keep, at the principal office or such other place as the Board of Directors may order, a Corporate Record Book containing minutes of all meetings of the Corporation’s Members, Directors, and Committees.  The Minutes shall show the time and place of each meeting, whether the meeting was regular or special, a copy of the notice given or written waiver thereof and, if it is a special meeting, how the meeting was authorized.  The minutes shall further show the proceedings and the names of those present.  Minutes of Member meetings shall also show the number of votes present or represented.

7.02
BOOKS OF ACCOUNT AND ANNUAL REPORTS

The Corporation shall maintain current true and accurate financial records with full and correct entries made with respect to all financial transactions, including all income and expenditures, in accordance with generally accepted accounting practices.  Based on these records, the Board of Directors shall annually prepare or approve a report of the Corporation’s financial activity for the preceding year.  The report must include a statement of support, revenue, expenses, and changes in fund balances, a statement of functional expenses, and balance sheets for all funds.  All records, books, and annual reports of the financial activity of the Corporation shall be kept at its principal office for at least three years after the closing of each fiscal year and shall be available to the public for inspection and copying there during normal business hours.  The Corporation may charge for the reasonable expense of preparing a copy of a record or report.

7.03
MEMBERSHIP REGISTER

The Corporation shall keep, at a suitable location and in a suitable manner, a membership register showing the names of the Members, their addresses, and the year of their membership.  The above-specified information may be kept on an information storage device, such as electronic data processing equipment, provided that the equipment is capable of reproducing the information in clearly legible form for the purposes of inspection by any Member, Director, officer, or agent of the Corporation during reasonable times.  The Director of Information Systems will be responsible for coordinating the collection of this information.
7.04
CORPORATE SEAL

The Board of Directors may at any time adopt, prescribe the use of, or discontinue the use of, such corporate seal as it deems desirable, and the appropriate officers shall cause such seal to be affixed to such documents as the Board of Directors may direct.

7.05
FISCAL YEAR

The fiscal year of the Corporation shall be as determined by the Board of Directors and approved by the Internal Revenue Service.  As he deems appropriate, or at the direction of the Board of Directors, the Treasurer shall arrange a consultation with the Corporation’s tax advisers to determine whether the Corporation is to have a fiscal year other than the calendar year.  If so, the Treasurer shall file an election with the IRS, including the application for the Corporation’s Employer Identification Number, shall reflect such non-calendar year election.

7.06
THE CELINA RECREATION ASSOCIATION YEAR

Other than for the fiscal year, as set out above, the CRA year shall begin on January 1st and end on the December 31st of each calendar year.

7.07
MANAGEMENT OF FUNDS

All institutional and endowment funds shall be handled pursuant to the Uniform Management of Institutional Funds Act.  (Texas Property Code Sections 163.001 et seq.).

7.08
LOANS TO OFFICERS AND DIRECTORS

The Corporation shall not loan money, or anything of value, to any of its Directors or Officers, under any circumstances.
7.09
WAIVER OF NOTICE AND CONSENT TO ACTION

Meetings provided for in these Bylaws shall not be invalid for lack of notice if all persons entitled to notice either waive notice; consent to the meeting in writing; are present and do not object to the notice given; or fail to object in writing within 60 days of said meeting.  Waiver or consent may be given either before or after the meeting.  Attendance at a meeting shall constitute a waiver of notice of such meeting, except where a person attends a meeting for the express purpose of objecting to the transaction of any business on the ground that the meeting is not lawfully called or convened.
ARTICLE EIGHT – COACHES, TEAMS, SPONSORS, DISPUTE RESOLUTION AND DISCIPLINE

8.01
SELECTION OF COACHES GENERALLY

Coaches are selected by a designated sub-committee of the CRA Board of Directors and the Director of the sport in question.  The Director will nominate whichever applicant they choose, advising the sub-committee of each nominee’s qualifications.  The sub-committee will accept or reject each nominee.  No individual will be considered for a coaching position without the Director’s nomination.  The full CRA Board of Directors has the ultimate authority as to any nominee and may, at its option, overrule the sub-committee’s decision to accept or reject a particular nominee.

8.02
BANNED OR SUSPENDED COACHES

Any person applying to coach a CRA sponsored sport that is currently under suspension or banned by another organization will be required to meet with the designated sub-committee of the CRA Board of Directors and the Director of the sport in question prior to the coach’s selection.  The applicant will be allowed to present information regarding the suspension/banishment and the events resulting in such action. The designated sub-committee and the Director of the sport in question will review this information prior to making their decision for appointment of coaches.  Any person choosing not to meet with the designated sub-committee and Director of the sport in question will immediately be removed from consideration.
8.03
COACHES CERTIFICATION

All persons coaching a sport sponsored by the CRA are required to be certified by the National Youth Sports Coaches Association (NYSCA).  All coaches, Head and Assistant are required to present a valid, current, NYSCA Certification card (valid for the duration of the sport’s season) or attend a NYSCA Certification session coordinated by the CRA or another registered NYSCA chapter.

As a registered Chapter of the NYSCA, the CRA shall host a NYSCA Certification session prior to the start of each sport’s season.  Such sessions will be hosted at the convenience of the CRA’s NYSCA registered facilitators.  If prospective coaches are unable to attend this session, it shall be the responsibility of the prospective coach to obtain the required certification.
Any person not obtaining the required NYCSA certification prior to the first game of the respective season, will be removed from that position until proof of certification can be presented to the director of the respective sport.  If the coach in question is the head coach, the team’s assistant coach will be promoted to head coach until such time as the initial head coach can obtain the required certification.

8.04
BACKGROUND CHECKS

All persons coaching a sport sponsored by the CRA will be required to submit to a background check.  The background check will be performed using resources available to the CRA due to our association with the NYSCA.  

The following information is from the NYSCA’s web site (www.nays.org):

“National Youth Sports Coaches Association (NYSCA) has teamed up with Southeastern Security Consultants, Inc. (SSCI) to produce the most comprehensive protection plan available in youth sports. The NYSCA/SSCI program is more extensive than local background checks conducted by your community police department. It combines a Comprehensive Criminal Background Check and Sex Offender Search with timely results and complimentary consultation. Profiles are returned on each individual within 2-5 business days and as yet another benefit for communities involved with NYSCA, a special discounted rate has been established for NYSCA Chapters. To view a price listing for your state visit the SSCI website at SSCI2000.com and click on the NYSCA link for detailed information.”
Information obtained from the background check will used at input into the selection of individuals as a coach of a CRA sponsored sport; and shall be maintained in confidence.
8.04(a) Definitions

The CRA recognizes a head coach as being one who is responsible for scheduling and organizing practices, attends all practices and games providing guidance and teaching skills to the participants and who is the primary contact with the CRA Board regarding team or player issues.

An assistant coach is recognized as being one who attends more than two practices or games during a season for the purpose of providing guidance and teaching skills to the participants.  The assistant coach is responsible for organizing and scheduling practices in the head coach’s absence. The assistant coach is the secondary contact with the CRA Board regarding team or player issues.

Any adult or teen 18 or older who is involved with a team must meet the above criteria to be recognized as a coach or assistant coach.  CRA reserves the right to limit the number of recognized coaches per team.

8.04(b) Procedure

Coaching candidates must complete a Background Check Consent Release form.  This form gives CRA the right to check criminal history records and verify social security numbers.  Any applicant who has lived in a state other than Texas within the last 7 years is subject to a nationwide search.  A private screening company will perform background checks.  Reasons for being declined the opportunity to coach are defined in section 8.04(d).  In some instances, factors of time may be taken into account when considering coaching eligibility (i.e. length of time since disposition of certain offenses).

The CRA Executive Board and the CRA’s attorney, as needed, will review background check information to determine coaching eligibility.  All information is strictly confidential.  The decision of this committee is final and may not be appealed.  All criminal history record information will be promptly destroyed at the end of the current CRA sport season. 
Any coach, who while coaching for CRA is arrested for committing an offense per the criteria defined in section 8.04(d) list, will immediately forfeit his/her coaching eligibility until disposition by the courts.  A conviction on an offense as listed in section 8.04(d) will result in termination of coaching eligibility as stated in this policy.  Coaches are required to notify CRA if arrested or convicted of a listed offense at anytime during their coaching term.

8.04(c) Timeframe
All coaching candidates will be checked one time annually before the sport’s first practice.  Any coaching candidate may request, at their own expense, an additional background check if this is performed in addition to the annual background check executed by the CRA.
8.04(c) Background Check Criteria
The following is a list of offenses that would prohibit a coaching candidate from being selected as a coach within the CRA.
Arson

Assault (including aggravated and sexual)

Aggravated Kidnapping

Aggravated Robbery

Crimes against Children (including abandonment, abuse, endangerment, pornography, possession or promotion of pornography, enticement, solicitation, sale or purchase of, injury to, indecency)

Criminal Nonsupport

Criminally Negligent Homicide

Deadly Conduct

Delivery of Marijuana

Incest

Manufacture of or Delivery of a controlled substance or dangerous drug

Any violation of a law intended to control the possession or distribution of any controlled substance or illegal drug

Indecent Exposure

Injury to elderly or disabled

Intoxication Manslaughter

Kidnapping

Manslaughter (involuntary or voluntary)

Murder (including capital murder)

Obscenity

Prohibited Sexual Conduct

Prostitution (including promotion of, aggravated promotion of)

Public Lewdness

Rape

Sexual abuse

Marijuana possession*
DWI/DUI*
Theft**

*  Not currently under probation – eligible.

   On probation – ineligible

**  Eligibility dependent on the severity and length of time passed since the offense occurred.

8.05
COACHES, ASSISTANT COACHES, ETC.

The CRA will invite persons who uphold the goals of the association to coach.  Professional or paid coaches are not permitted under any circumstances.  Any person who coaches, assists or performs any function for or with a team playing under the sponsorship of the CRA will provide the Board with up-to-date complete personal information and a release to do a background check.  The Board reserves the right to deny any individual any or all roles for any reason or no reason at all.  A coach’s invitation to coach may be withdrawn if he/she does not promote and uphold the goals of the CRA.  Any team not having a coach or assistant coach present at the start of play at any game will forfeit.

8.06
COMPLAINTS AGAINST COACHES

If any coach receives three written complaint's against himself/herself, or any member on the team or one written complaint from the Director, the coach must go before the Appeals & Disciplinary (A&D) Committee for judgment of fitness to continue coaching.  These complaints must be made on separate occasions, during the season, and may include complaints, misconduct reports from game officials, written complaints from other coaches or parents, submitted to the Director or Board.  See Section 8.14(d) for definition of the Complaint and Dispute Process.
8.07
COACHES CERTIFICATION

All persons coaching a CRA sponsored sport are required to produce evidence of a current NYSCA Coaches Certification, specific to the sport they are coaching.  If said person is coaching multiple sports, certification in each sport must be obtained.  It shall be the responsibility of each person desiring to coach to obtain the necessary NYCSA certification.  The CRA will host at least one Coaches Certification meeting, facilitated by an NYSCA authorized and trained instructor prior to the start of each sport’s season.  Any person not certified by the sport’s first practice will be removed as coach and replaced by another person selected by the CRA.  

8.08 
COACHES’ MEETINGS

Prior to the start of each sport’s season, the Director of each sport will call a meeting of all team coaches.  Each team must be represented.  The meeting shall cover any revisions of the Rules and Regulations, changes to forms, administration procedures or responsibilities, deadlines, or any general questions or problems.  If possible, each coach should conduct a meeting with at least one parent or guardian of each player prior to the start of scheduled play, covering the CRA’s bylaws, league rules and regulations, team rules and procedures, team support, required equipment, game and practice schedules, and to answer any questions the parent may have.

8.09
PLAYER DRAFTING

8.09(a) All Sports other than Boys Baseball
1) The Director of the sport in question, with the assistance of other CRA Board Members, will conduct the draft;
2) Only team head coaches will be allowed to participate in the draft;
3) Head coaches not able to attend a scheduled draft will have their team drafted by the Director of that sport.

4) Only the head coaches’ sons or daughters may be protected in the draft.  No other players, even those of any assistant coaches, may be protected for any reason.

8.09(b) Boys Baseball

Boy’s Baseball drafts will be held in accordance with the rules, regulations and guidelines of the umbrella sports organization or league in which the CRA teams are participating in the given season (i.e., Dixie League; Little League; etc.).

8.10
ALL-STAR TEAMS

At the conclusion of the season, should sufficient interest be shown by parents and players in each age division, the Director of the given sport may decide to form an All-Star team from each division, to play in the appropriate All-Star tournament(s).
The Director of each sport shall determine, at his or her discretion, who will coach or manage the All-Star team or teams; which players will be selected for the All-Star teams and/or the manner and criteria by which they will be selected.

8.11
APPORTIONMENT OF SPONSORSHIP DONATIONS

On occasion, some individual teams may be the beneficiaries of large financial donations by virtue of their members’ family, business or social ties, while other teams competing in the same league or program may have access to much less.  It is the CRA’s position that it is in the best interest of the children that participants in its programs have, to the degree reasonably possible, essentially the same uniforms and playing equipment.  We seek to avoid the morale problems and appearance of unfairness that may result from situations where a team wearing expensive uniforms and equipped with new and higher quality equipment competes against a team with more modest uniforms and older battered equipment.  Therefore, all donations are to be received and/or accepted only under the following conditions:
1) Any and all monies donated for the benefit of any sport organized by the Celina Recreational Association shall be paid directly to the CRA, and placed into accounts belonging to the CRA in the First State Bank of Celina.  The CRA Board of Directors is solely responsible for the disbursement of all donated funds.  Donations which are offered on condition that the donated funds are to be used only for the benefit of a particular team, and/or for which the donor will not agree that the funds may be utilized for the general benefit of all CRA teams and/or programs, will be respectfully rejected.  No person associated with the CRA is authorized to accept donations other than under said conditions for use in CRA programs or by CRA-sponsored teams.      

2) Exception: Relatives or friends may purchase equipment for a single child.  (Example: Parents buy high a quality bat for their son or daughter).  However, there should be no purchases of equipment for all members of a given team.  (Example: a parent buying personalized batting helmets for all the players on their son’s team).      

3) Coaches and/or other persons associated with the individual teams will be responsible for adhering to this policy.  Any coach or other person accepting donations in violation of the above policy will be removed from his or her coaching or other position for the remainder of the season, and will not be allowed to coach or participate in any other CRA sport or program for the 12 months following the offense.       

8.12
SPONSORSHIP RECOGNITION
Sponsors’ names may appear on players’ uniforms in all CRA program or competition.  In additions, the promotion of, or advertisements for sponsors may also be accomplished by placing their names on banners to be displayed prominently at CRA events.

8.13
EQUIPMENT ACCOUNTABILITY AND INVENTORY

Each coach in every CRA sports program is responsible for the care and storage of the CRA’s equipment issued to his team.  Each coach shall be required, upon issuance of his team’s equipment at the start of the season: 

1. To sign an equipment inventory sheet listing all items issued; and
2. Submit to the CRA, a personal check in the amount of $50.00 for Basketball and $100.00 for Softball and Baseball, which the CRA shall cash at the end of the season in the event some or all of the equipment is lost, missing or damaged (other than by normal wear and tear).

8.14
EJECTION AND REINSTATMENT POLICY

The CRA regards bad sportsmanship as unnecessary and completely intolerable. Coaches are considered role models, are continually monitored, and will be held to an extremely high standard. (The term “Coach” shall include, but is not limited to Head Coach, Assistant Coach(s), Manager/Trainer and/or Team Representative.)  In order to ensure all CRA sponsored events are a positive experience for attendees, the following ejection policy is in place, and enforced, at all times:
1. All CRA coaches are required to demonstrate positive sportsmanship in respect to their players, cheerleaders, team, parents; opposing team’s players, cheerleaders, parents, coaches, and game officials. Coaches who are unable to demonstrate proper sportsmanship will be suspended from further coaching for any sport supported by the CRA. 

2. Confrontation with officials, umpires, and referees by a coach on the field will not be tolerated. Confrontational conduct, posturing, or demeaning language will not be employed by coaching staff, at any time during or after a CRA event, toward officials or opposing coaches.  Any such behavior will result in a warning from the head official, followed by ejection for recurrent conduct issues.

3. In addition to conducting themselves in a manner that is a positive reflection on the CRA, and a model of behavior for sporting participants, coaches are expected to use their influence to support high morale and proper sportsmanship within their team and spectators.  Coaches are not only responsible for their own behavior on the field of play, but also of their players.  It is unacceptable for a coach to incite players or spectators or attempt to disrupt the flow of play.  Any violation of this policy will result in a warning from game officials followed by ejection upon repeat offense. 

4. Any coach who is ejected from a game will be required to immediately leave the field of play 
5. Any coach who is ejected from a game for unsportsmanlike conduct will be required to immediately leave the field of play and will be unable to attend practice for the next week, or coach in the next scheduled game. Any coach ejected from a game will shall not approach the officiating staff after the event.  Said coach will be required to meet with the SAPR Committee in order to resume coaching. This includes post-season play. 

6. Any coach who is ejected for unsportsmanlike conduct for a second time within the same season will be suspended from coaching activities the remainder of the season, including post-season play. 
7. Any coach who is ejected from a CRA sponsored event three times within one calendar year will be suspended from coaching a CRA sanctioned sport for a period of one year from the date of ejections.  In addition, the coach must meet with the CRA SAPR Committee prior to resuming any coaching activities.
8. If a person is coaching more than one team at the same time, recreational and/or competitive, the suspension shall apply to all teams under CRA sanction.  

9. If a coach is suspended and the length of suspension crosses the end of one season and the start of another season, the person shall be deemed ineligible to coach in the “second” season.

10. The continued demonstration of improper sportsmanship may constitute suspension from any number of practices, and games, up to and including expulsion from the league, as the SAPR Committee deems necessary.  There is no appeal for expulsion as ordered by the SAPR Committee.  Furthermore, any coach expelled from a league within the CRA, will not be permitted a leadership role in any other CRA activity.

11. Coaches are responsible for ensuring that camaraderie and fellowship are maintained within their sport, and are charged with reporting all observed violations of these policies to the Director or Assistant Director of the sports event where the violation was observed, or to any CRA board member.  This includes confrontational episodes that occur not only off the field of play, but anywhere at the event venue.  Confrontations that are reported, but not observed by sporting officials or CRA board members will not result in immediate ejection/expulsion.  However, any reported violations against a coach will be taken under consideration by the SAPR Committee, the CRA board, and the sport Directors when accepting applications for coaching or officiating  staff for other sports, or for the next season (pursuant to Sect 8.15 (d)). 
12. Resolution of conduct issues will follow the CRA “Selection, Appeals and Peer Review” guidelines, and are monitored by the SAPR Committee (see Sect 8.15 (d)). 

8.15
SELECTION, APPEALS AND PEER REVIEW COMMITTEE

8.15(a) Generally

The Selection, Appeals and Peer Review Committee (SAPR Committee) is generally empowered to enforce CRA rules and regulations, select coaches, resolve disputes, arbitrate complaints and, if necessary, assess punishments.  The SAPR Committee will be comprised the Directors of each sport and the CRA Board President, Vice-President, Treasurer, and/or Secretary).  However, no Director will participate in an SAPR panel hearing or dispute arising in that Director’s sport.  The SAPR Committee may not act unless at least three (3) members are present at any Committee hearing.

8.15(b) Coaches Selection
1) The SAPR Committee will be convened by the Director of the sport in which coach selections are to occur.  The Committee will meet as soon after the registration process is completed as possible for the purpose of selecting coaches.  

2) The subject sport’s Director will present a roster of coaching nominees along with a brief written or verbal synopsis of the nominee’s coaching experience, temperament and team administrative skills.   

3) The Director will submit recommendations with respect to each nominee and respond to any questions by the Committee. 

4) The Committee will, upon majority vote, select those coaches most suited in the Committee’s opinion, to coach the sport under consideration.

5) The Director, on behalf of the committee, will submit the Committee’s recommendations to the Board for ratification and/or rejection at the next regularly scheduled Board meeting.  However, time is of the essence with respect to team selections, drafts, practices and the like.  Therefore, the Director, at his/her discretion, may poll a majority of the Board immediately following said Board meeting.  Upon receiving majority affirmation/approval from those Board members polled, the Director may report same at the next scheduled board meeting, and may take action as reasonably needed relative to retaining coaches as time deadlines may require.  To the extent this provision is in conflict with paragraphs 3.04 and 3.08 of these Bylaws, those provisions are amended to the limited extent to allow the prompt selection of coaches described in this paragraph.  Otherwise the power of the Board to act shall remain subject to the restrictions set out in paragraphs 3.04 and 3.08.    

8.15(c) Dispute Resolution

The SAPR Committee will resolve disputes via the following process:   

1) A coach, parent of a team member referee or umpire may bring a complaint to the attention of the Director of the sport involved.  The SAPR Committee will consider no complaint or protest concerning calls made by umpires or referees unless such complaints or protests are initially made during the game to the referee or umpire.  The complaint must be in writing, must adequately set out the nature of the complaint or dispute, and must be submitted to the Director within three calendar days of the event giving rise to the dispute.     

2) To deter frivolous protests, each party bringing a complaint must pay, in cash, a $25.00 protest fee at the time he or she submits a written complaint.  That fee will be refunded if the complaining party prevails at the SAPR hearing. The complaining party forfeits the protest fee if he/she does not prevail.  (The SAPR Committee will determine which party prevails).  Fees not refunded will become the property of the CRA.   Under no circumstances will protest fees be waived.

3) The Director will promptly forward all written complaints to any member of the SAPR Committee.  

4) The SAPR Committee will call a hearing concerning the dispute within a reasonable time, but in no case more than fourteen (14) calendar days after the submission of the dispute to the Director.

5) SAPR hearings should be conducted in person, if possible, but may be conducted by telephone if a hearing in person is not feasible.  Each party to the dispute should be given at least three calendar day’s notice of the time and place of the hearing, and also be given a reasonable opportunity to state her or his case.    

6) Protests or complaints concerning judgment calls within the discretion of the referee or umpire (examples: ball or strike; traveling) will not be considered by the SAPR Committee.  Protests received after a game has been completed will be considered for only two reasons:  

a) A team knowingly plays an unregistered, ineligible or suspended player; or 

b) There has been an obvious error in the application of the rules which directly affects the outcome of the game.  (Example: One of the teams was given 4 outs in an inning).  

7) The Director present with the most seniority/time served as a CRA Director shall preside over each A&D hearing.    

8) No transcript of any SAPR hearing shall be made.  The Secretary, or some other person appointed by the presiding Director, shall keep a record only of the persons present, the names of the persons who spoke for or against the complaint or protest, the number of votes for or against the complaint or protest, and the specifics of the Committee’s decision.  

9) The Committee has the discretion to investigate any matter of its own accord before any hearing is held.

10) A majority vote by the SAPR Committee shall determine whether the complaint or protest is accepted or rejected.  If a protest is accepted, the Committee will assess an appropriate remedy, and instruct the Director of the sport involved how the dispute is to be resolved, and report its decision to the Board of Directors.

11) All claims or complaints must be proved by clear and convincing evidence.             

12) A decision by the SAPR Committee will be final in all cases.

8.15(d) Discipline of Coaches and Players

The SAPR Committee is empowered, in its discretion, to sanction, suspend or expel Coaches, Assistant Coaches, and players, for good cause shown.  This mechanism is mainly intended to deter un-sportsmanlike or unethical conduct.  The SAPR Committee’s power to act concerning a Coach, Assistant Coach, or player is not triggered until:  

1) The Director of that sport receives at least three written complaint's against the Coach, Assistant Coach or any member on the team from any three individuals, and forwards those complaints to the Committee; or 

2) The Director of the sport involved himself submits a written complaint concerning the Coach, Assistant Coach, or player to the Committee. 

Complaints other than from Directors must be made on separate occasions, during the season.  They may include complaints from game officials, other coaches or parents.  No $25 fee is required for SAPR Committee consideration of complaints concerning Coaches, Assistant Coaches and players.

Upon receipt of a complaint or complaints about a Coach, Assistant Coach or player, the SAPR Committee will convene a hearing, and/or conduct an investigation using the same procedures provided under paragraph 8.10c, above.  A complaining party must prove his claim or complaint by clear and convincing evidence.

ADOPTION OF AMENDED BYLAWS

The foregoing bylaws were adopted by the Board of Directors on the 12th day of May, 2007
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